
FOR IMMEDIATE RELEASE 

Legal Lifeline: Maritime Experts Launch First-of-Its-Kind Crime Response Service as 

Cruise Ships Become Floating Cities 

With 35 Million Passengers Expected by 2027, New Partnership Tackles Legal Chaos When 

Crimes Occur at Sea 

Hamburg, Germany – 15 July 2025 – When a crime happens aboard a cruise ship carrying 

5,000 passengers from 50 different countries, who has jurisdiction? Where do you preserve 

evidence when your crime scene is moving through international waters? And how do you 

protect the rights of victims and suspects when multiple legal systems collide on the high 

seas? 

These aren't theoretical questions anymore. With cruise passenger numbers set to hit 35 

million by 2027, according to the Cruise Lines International Association, what happens when 

crimes occur on these floating cities has become a critical business issue. Today, Téthys 

Naval and BHM Penlaw announced the industry's first specialised legal service designed 

exclusively to handle criminal incidents on cruise ships – a partnership under the umbrella of 

Téthys Naval that could reshape how the industry manages its most challenging legal crises. 

When Paradise Meets Police Procedure 

"The cruise industry operates in a unique legal environment where due process rights must be 

scrupulously protected regardless of whether an individual is a victim, suspect, or witness," 

explains Philippe Hermes, maritime governance and legal expert at Téthys Naval and 

contributor to the European research initiative COST Action on human rights at sea. Hermes 

brings exceptional credentials to this field, supporting the International Law Association's 

Committee on Protection of People at Sea, serving as former board chair of the World Ocean 

Council and former legal advisor in naval operations. "The vessel becomes a microcosm of 

international law, where the rights of passengers and crew from dozens of different 

jurisdictions must be balanced against the practical realities of shipboard operations." 

The challenge is mind-boggling in its complexity. Contrary to popular belief, ship captains 

don't actually have judicial authority to investigate crimes or detain suspects in the interest of 

the judicial apparatus – that's an enduring maritime myth. As Hermes details: "Flag state 

authorities maintain jurisdiction over criminal incidents. Coastal states may assert jurisdiction 

when vessels are within their territorial waters. National authorities also have concurrent 

jurisdiction involving their citizens; this jurisdiction is tied to citizenship, as is common in 

many countries around the world. Overall, the reality on board is creating situations where 

multiple investigations may proceed simultaneously under different legal standards and 

procedural requirements and total absence of public investigators ensuring due process. " 

When incidents occur, cruise operators face a critical window of just hours to navigate 

complex legal requirements that can determine the success of their response and protect their 

reputation. However, neither the International Ship and Port Facility Security Code (ISPS) nor 

the Cruise Vessel Security and Safety Act (CVSSA) adequately address this operational 

complexity. 

The Solution 



Rather than traditional litigation services, the partnership offers process-oriented consultancy 

focused on procedural compliance and crisis management. The service portfolio provides: 

• Round-the-clock crisis response with specialised teams trained in maritime evidence 

preservation 

• Pre-incident insurance coordination ensuring coverage gaps are identified before 

problems arise 

• Multi-jurisdiction navigation that handles the complex web of international legal 

requirements 

• Crew training programmes preparing shipboard teams for critical first hours of 

incidents 

• Regulatory compliance management across national, coastal state, and flag state 

requirements 

Recent high-profile incidents have shown the devastating consequences of inadequate legal 

preparation. Botched evidence collection and procedural violations can trigger regulatory 

sanctions, civil lawsuits, and brand damage that take years to repair. 

Beyond Legal Services: A Safety Net for an Industry 

What makes this partnership unique isn't litigation expertise – it's the combination of maritime 

governance and criminal law specialisation that ensures proper procedures are followed from 

the moment an incident occurs. Téthys Naval brings deep expertise in maritime security, 

governance and human rights, whilst BHM Penlaw contributes nearly a decade of experience 

in private maritime security, including advising on rules of engagement for anti-piracy 

operations and legal standards of prosecution, affiliated to the Human Rights at Sea charity. 

The collaboration recognises that cruise ships have evolved into something unprecedented in 

maritime history: temporary communities of thousands of people from different legal systems, 

all governed by an intricate web of international law. 

"We're not courtroom lawyers," notes a BHM Penlaw representative. "We're procedural 

specialists with extensive experience in maritime security operations, evidence preservation, 

interrogation psychology, and multi-jurisdictional compliance. We're creating a 

comprehensive safety net that protects passengers, crew, and operators by ensuring due 

process is followed when the unthinkable happens." 

The service launches as leading maritime law schools begin offering specialised courses in 

cruise ship criminal procedure – academic recognition that traditional maritime law simply 

wasn't designed for today's mega-ships carrying small cities' worth of passengers. 

Ready When Reality Strikes 

The specialised services are designed specifically for small and medium-sized cruise 

companies and cruise managers without their own in-house legal capacity to handle incident 

situations involving theft, assault, offences, aggression, and other criminal matters. These 

operators often lack the resources to maintain dedicated maritime criminal law expertise but 

face the same complex jurisdictional challenges as major cruise lines when serious incidents 

occur. 

The specialised services are available immediately to cruise operators worldwide, with 24/7 

response capabilities designed to activate within hours of an incident. For an industry where 



passenger safety and brand reputation are everything, the partnership offers something 

increasingly rare: expertise specifically designed for their unique challenges. 

As cruise ships grow larger and passenger numbers soar, the question isn't whether serious 

incidents will occur – it's whether operators will be prepared when they do. 

About the Partnership 

Téthys Naval specialises in complex maritime governance and security matters and 

contributes to international maritime law development, including the European COST Action 

on human rights protection at sea. The firm was recently awarded Best Maritime Security 

Consultancy 2025. 

BHM Penlaw focuses on maritime law enforcement operations, with experience in private 

maritime security for almost a decade, advising on rules of engagement for anti-piracy 

operations and legal standards of prosecution, including preservation of evidence, 

interrogation psychology, and multi-jurisdictional compliance for maritime operators facing 

complex legal challenges. 
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